
Let’s Talk/Oakwatch Meeting Template 
   
Agenda Item Speaker(s) Time 
Welcome/Overview of Meeting/Introduction of Topic 

• Welcome 
• Read meeting rules 
• Introduce Elena Zaitsoff 

o Read mission statement 
• Speaker introduction and meeting background 
 

Andrea, Elena Zaitsoff 6:00 – 6:05 

Oakwatch Update and Q&A 
• Student Conduct 

o Permitting and enforcement for student events 
and parties 
 

Various community 
partners (Kenyon Bonner, 
Zone 4, Pitt Police, Gwen 
Bolden) 

6:05 – 6:50 

OPDC Updates 
• OPDC updates,  

o Oakland Wide 
o New funding for BIPOC homeownership in 

Oakland 
 

Andrea  6:50 – 6:55 

Featured Topic Presentation 
Let’s Talk…  Zoning 

• Oakland’s current zoning districts 
o Processes by which they can be changed 

 

Wanda 6:55 – 7:25 

Closing 
• Gratitude 
• Direct attention to “Let’s Talk…” webpage 
• Announce next Let’s Talk date and topic 
 

Andrea 7:25 – 7:30 
 

 
 
NOTES: 

• Public safety and code enforcement numbers will be reported out in aggregate at the 
meeting, and kept continuously up-to-date on OPDC’s website 

• Community updates should be limited to Oakland-specific announcements (events, 
initiatives, topics for future discussions) 

 
 


