
Oakwatch: The Oakland Code Enforcement Project Meeting  
Minutes: May 15, 2019 
 
Attendees 
Millie Sass, Elena Zaitsoff, Carolyn Maxwell, Rachel King, Nicole Cochran, Alex Toner, Trisha Margiotti, 
Michael Medwed, Guy Johnson, Emily Embrey, Erin Angeli, Mark Oleniacz, Camille Burgess, Cassandra 
Williams, Guy Giampolo, Martell Covington, Gwen Bolden, Ethel Deluliis, Lizabeth Gray, Hannah Green, 
Commander Daniel Herrmann and David Shifren 
 
Call to Order, Introductions  
EZaitsoff read the mission statement and reviewed the ground rules for the meeting. Introductions 
continued around the room. 
 
Featured Speaker | Gwen Bolden | Director of On-street and Metered Services, Pittsburgh Parking 
Authority 
GBolden began with the Parking Authority in February. She has vast experience working in a University 
setting.  
 
All Oakland – April  
Daytime enforcement: 17,547 plates read – 881 citations 
Nighttime enforcement: 1,299 plates read – 77 citations 
Total enforcement: 18,846 plates read – 958 citations  
*The complete RPP report is at the end of the minutes. 
 
GBolden is working with reporting company to run an hourly report for a breakdown of hourly data. She 
is also working with City Council to review the visitor parking pass program. The current legislation is full 
of loopholes, allowing non-Oakland residents to park “legally” for extended periods of time.  

 
Q: Will the physical permit ever come back?  
A: There are no current plans for that. In making the permit process easier for residents to navigate, 
they made it easier to manipulate. Our rules are working against us by creating loopholes. People aren’t 
doing anything wrong, but the rules are not dictating the actions we would like to see to help mitigate 
parking. We are working with City Council now to address these issues.  

 
Q: Can the enrollment period change to align with the rental unit cycle in Oakland? Permit expiration 
date should reflect lease turnover so as tenant move out their permit expires.   
A: We will look into that. When the new tenants apply for parking permits with the new lease, the old 
tenant’s permits are supposed to automatically deactivate, but that doesn’t always happen. Another 
problem to address.  

 
 
 
 
 



LGray: Landlords are working on creating a more streamlined move out/move in schedule for tenants 
across the four neighborhoods. Should make things easier.  
 
GBolden: Unfortunately, the Parking Authority does not make the rules. Everything needs to go through 
council. The Authority is just there for enforcement.  
 
There is a recertification process every four years. That’s the best time to ask for a change in the 
legislation.  
 
Q: Can there be an opt-in option for mailers if someone does not use the internet? It would be helpful 
for some people to get a notification of a permit’s expiration in the mail. 
A: That is something we can look into.  
 
JDucar: From the university perspective, is there any way to limit the permit allowed to a home where 
we know students are living? If there is a will from the university to make that restriction, can we 
partner with the parking authority to enforce that? Pitt is looking for ways to be a good community 
partner and address the overflow of cars in Oakland caused by students.  
GBolden: You would have to discuss/partner with council. I already see other issues with actually 
enforcing that, including determining where students live etc.  

 
The RPP program is oversubscribed. More permits than parking spaces are given out because of the 
dense population.  

 
Q: Is the authority ticketing for backwards parking?  
A: Yes. Our biggest challenge is making sure we have enough manpower to cover all areas. We are short 
four officers. Working to determine metrics to ensure we are covering all areas effectively.  
 
Q: How late are night patrol officers out?  
A: Our last crew comes in around 11:30 p.m.  

 
Commander Herrmann and Officer Shifren | Pittsburgh Police Zone 4 
Crime report for March 21-April 18 
 
Aggravated assault 1-0 
Robbery 2-0 
Carjacking 0-1 
Burglaries 8-2 
Stolen vehicle 1-1 
Stolen vehicle attempt 0-0 
Theft from business 5-10 
Theft from business attempt 0-0 
Theft from person 7-3 
Theft from resident 6-1 
Theft by deception 1-1 



Criminal trespass 0-1 
Unlawful computer use 0-1 
Total 44-24 
 
Warrant arrests – 0  
Criminal mischief arrest – 1 
Hit and run arrest – 1 
 
Crime report is down. Area has been quite. Camera project is going well. Lots of evidence recovery. City 
police is working to meet with Pitt detectives one a month to share updates and crime report.  
 
Officer Guy Johnson | University of Pittsburgh Police 
82 reported incidents – 12 arrests – 21 citations/referrals  
 
Burglary arrest – 1 
Defiant trespass citation – 2  
Marijuana possession citation – 1  
False ID citation – 2  
Public drunkenness citation – 1  
Resisting arrest citation – 1  
Warrant arrest – 1  
Conduct referrals – 9  
Party shut downs – 10  
Party warnings – 10  
 
Recent complaints about garbage in courtyard area between Semple St and McKee Pl. Landlords were 
very responsive. Tenants were asked to clean the area, however, they failed to comply and received 
citations.  

 
Q: Have there been less parties this year?  
A:  Yes, except last week (end of the semester). There weren’t many repeat areas this year.  
 
Q: Are you concerned about an increase in hate acts?  
A: City police have had very few incidents, aside from some propaganda found in Squirrel Hill, which was 
immediately removed. Nothing resulting in a follow-up/concern for anything developing.  
 
Emily Embry | Nighttime Economy Manager 
We continue to monitor 311. Most issues in Oakland are house parties; not in my departments purview. 
Office has been working on guide to help businesses understand garbage collection legislation.  
 
Q: Any complaints about Semple St bars? 
A: No  

 
 



Cassandra Williams | Office of Councilperson Lavelle, District 6 
 

CWilliams updated the group of various community meeting happening in the Hill District and West 
Oakland.  
 
Nicole Cochran | Office of Councilperson Strassburger, District 8 

 
Open streets dates are May 25th, June 30th, and July 28th. 

 
Strassburgher’s office has been working in collaboration with Environmental Services to create 
messaging about change in municipal waste code. They will send 15,000 mailers and create a short PSA 
to run on the city television channel.  

 
Lizabeth Gray | OPDC, Neighborhood Quality Consultant 

 
Reviewed current property report.  
 
Jamie Ducar | University of Pittsburgh, Director of Community Engagement  

 
Pitt start is now called Panther Connects. The orientation for incoming students will consist of an 
overnight visit structured with opportunities to learn about Pittsburgh/the University and a service 
component. Pitt is partnering with OPDC is organize various Clutter for a Cause collecting events, staffed 
by student volunteers, to help mediate trash/recycling during student move-out. Participating in 
Panther Connects is options and requires incoming students to pay a fee.  

 
JDucar is planning a series of Community Conversations to connect Oakland residents with 
resource/opportunity offered by Pitt. The first session with take place on June 25th at 6:00 p.m. in the 
Lower Lounge of the William Pitt Union. Topics will vary; dates will be the last Tuesday of each month.  

 
The Institutional Master Plan (IMP) community meeting on May 22 focused on urban design standards 
for the developments proposed within the 10 year timeline of the plan. The buildings presented in IMP 
presentations are the maximum scale. Actual design is to be determined. All buildings will have to go 
through the process of development review before any construction begins.  
 
The IMP process has pushed the university to consider new approaches. For example, office of off-
campus living will be more involved in community affairs. Learn more about the project and leave 
feedback online.  
 
Pitt is part of this month’s Oakland-Wide Community Meeting agenda. They will present plans to 
renovate Scaife Hall and share artwork for Pole Banners on display by the athletics department.  

 
JDucar introduced Alex Toner, the newest addition to the Office of Community and Governmental 
Relations. He will be leading a community assistive program that will engage more students with the 

https://openstreetspgh.org/
file://opdc-sbs11/office%20files/Community%20Projects/Oakwatch-%20The%20Oakland%20Code%20Enforcement%20Project/TargetProperties/Property%20Progress%20List%202019/MAY.2019.pdf
https://www.campusplan.pitt.edu/imp
https://www.opdc.org/events/2019/3/27/oakland-design-development-review-pfxar-app4c


community. Good opportunity for students interested in community development and a good way to 
create a bridge between students and residents.  

 
Announcement 
OPDC’s signature fundraiser, An Evening of Oakland Storytelling, is on Friday, June 7th at The Oaklander 
Hotel (5130 Bigelow Blvd). Gather with friends and neighbors to experience views from The Oaklander 
Hotel’s top floor ballroom, enjoy delicious food and cocktails prepared by Chef Jessica Lewis, and 
explore different perspectives through a live storytelling program. Purchase tickets here: 
www.opdc.org/oaklandstorytelling. 
 
Meeting Adjourned  
The next meeting is Wednesday, May 19, 2019 at 12:00 p.m. at Craft Place (former Cadillac Dealership) – 
3224 Blvd. of the Allies.  
 

*2019 APRIL  / Daytime Enforcement 
  

      
Area B D E M Total 

Plates 1,480 8,910 1,990 5,167 17,547 

Tickets 154 225 213 289 881 

ROIP 10.41% 2.53% 10.70% 5.59% 5.02% 

      
2019 APRIL / Nighttime Enforcement 

  
      
Area E 

    
Plates 1,299 

    
Tickets 77 

    
ROIP 5.93% 

    
      
Total Enforcement 

    
      
Total Enforcement 

    
Plates 18,846 

    
Tickets 958 

    
ROIP 5.08%     

 

http://www.opdc.org/oaklandstorytelling

